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AER strategic objectives

Strategic objectives which drive our annual work program
are:
* Drive effective competition where it is feasible
* Provide effective regulation where competition is not
feasible

« Equip consumers to participate effectively, and protect
those who are unable to safeguard their own interests

« Use our expertise to inform debate about Australia’s
energy future, the long-term interests of consumer and
the regulatory landscape

« Take a long-term perspective while also considering the
Impact on consumers today
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Achieving our objectives

Market
monitoring

Propose
changes to the
rules and
policies

Business
performance
reporting

We monitor markets, regulated businesses
and the consumer experience.

Support
consumer

engagement
in the market

We analyse issues, using our economic,
legal and technical skills.

We make decisions so that all Australian
energy consumers are better off, now and
in the future.

We act to increase compliance and stop
harmful behaviour.

Ongoing
stakeholder
engagement
and dialogue

Stop harmful
behaviour
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Consumer
research and
insight
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(Some) Achievements

« Determinations

— DMO

— NSW remittals and decisions
* Guidelines

— Hardship

— Rate of Return
* |Innovation and engagement

— New Reg

— CCP sub-panels, approaches
* New structure
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Compliance and enforcement

EME redevelopment
Reporting and data

Active policy engagement
New (potentially bigger) Board
Consumers
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More collaborative & consumer-centric

While maintaining the fundamental principles, we are
evolving the way we regulate:

— Working more collaboratively and engaging with
energy businesses earlier in the process.

— Putting consumers at the heart of decision making.

— ldentifying key points of disagreement early and
working together to resolve them.

— New Reg seeks to achieve the above.
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Challenges, questions, comments...
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