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Annual Report  
2018 – 2019

Consumers at the centre of health in South Australia

Chair’s Report
2018-2019 saw another high-performing year by the HCASA team: this Annual Report 
summarises their outputs and outcomes as they met and exceeded requirements under 
contracts with the state government and the Central Adelaide and Northern Adelaide 
Local Health Networks. The board extends our sincere appreciation to the HCASA 
team. We also thank our Consumer Advocates Network and our members, supporters 
and partners who have worked so closely with us to achieve this level of reach and 
impact – on time and within budget.

2018-2019 also saw an historic shift in the value placed by state government on the experience and voice 
of consumers in state-wide policy and services. South Australia became the only state to no longer receive 
government funding to support consumer advocacy and representation in state-wide policy, service 
planning and public accountability. HCASA was advised by the Minister to develop a new business model 
and generate revenue by negotiating service contracts with the new Local Health Networks and their 
Boards, once they came into effect on 1 July 2019. HCASA has been pleased to undertake contract work 
in the past with a number of local health networks and hope that this can continue once the new boards 
have settled into their role. 

The HCASA board and staff team have had to look carefully at how we can keep the focus on our vision 
- Consumers at the centre of health in South Australia; ensure sustainability of the organisation; and 
continue to build capacity within services to partner with consumers at all levels. Pragmatically we have  
not replaced departing staff and we have further reduced our already modest running costs. We negotiated 
two contracts with SA Health (see Strategic Direction 3 in this report); consolidated our mission and value 
proposition; and scoped a new business model. The board continued to be diligent in monitoring our 
strategic focus, risk management and sustainability and we continued to place a high priority on supporting 
our staff as well as our partners.

Chief Executive’s Report
2018-19 has been a time of change for HCASA. We have focussed on moving to a 
business model that stays true to our vision while diversifying our income streams 
following the State Government announcement to not renew our service agreement 
from 1 July 2019. This has included developing education and training programs 
that support consumers to become leaders and health and community services 
professionals to become skilled consumer engagement practitioners. We continued our 
work supporting Local Health Networks to engage with consumers through finalisation 
of the consumer and community engagement framework projects with Central Adelaide 

Local Health Network and Northern Adelaide Local Health Network and through the two projects with the 
Department for Health and Wellbeing.

Systemic consumer advocacy has continued to be the major focus of our activities and has included 
membership on a number of committees including Ministerial appointments, participation in state and 
national advocacy for people effected by mesh, partnering with the Mental Health Coalition, Lived 
Experience Leadership and Advocacy Network (LELAN) and Carers SA to progress a focus on mental 
health and human rights, and engaging with Wellbeing SA and the Commission on Excellence and 
Innovation in Health to ensure consumers are included in both planning and implementation of these new 
attached offices to the Department for Health and Wellbeing. 

I would like to extend my thanks for the support of health consumers across South Australia, the team at 
HCASA – staff and board, and the professionals we have worked with to ensure partnering with consumers 
is at the core of their effort.



Strategic Direction Highlights 2018-2019
Our vision: Consumers at the centre of health in South Australia

Our Mission:  We engage consumers and health services to achieve quality, safe, consumer-centred  
care for all South Australians

Our Strategic Directions 
 
1.        We lead health consumer engagement across all levels: individual, service and system
         Outcome: Consumers influence health across all levels

         •  Individual level – Promotion of consumer advocate vacancies (74) and consumer consultation 
opportunities (86). Recruitment of consumer advocates for a range of topics and sectors including: Royal 
Australian College of General Practitioners – General Practice Accreditation Coordinating Committee, SA 
Ambulance Service – Adverse Events Governance Committee, Calvary Wakefield – Clinical Governance 
Committee, Women’s and Children’s Health Network – assorted. Completed a Research Report into the 
need for an Individual Advocacy service in South Australia.

         •  Service level – Consumer engagement frameworks finalised for Northern Adelaide and Central Adelaide 
LHNs, Focus groups for SA Pathology, Health and Community Services Complaints Commission, 
Advanced Care Directives Five-year review

         •  System level – Supporting the State response to the recommendations from the national ‘Senate Inquiry: 
Community Affairs References Committee on transvaginal mesh implants and related matters 2018 final 
report’ through Chairing the TransVaginal Mesh (TVM) Consumer Advisory Group and membership on the 
TVM Executive Advisory Group, hosting a screening of the “Bleeding Edge” and co-hosting ‘Unfinished 
Business: National Mesh Implant Forum’ with the other state and territory peak health consumer groups 
was a focus of activity during 2018-19. Involvement via ministerial appointment to the EPAS independent 
review, EPLIS taskforce and Rural Health Workforce Strategy Steering Committee, SA Pathology 
Sustainability Project Clinical Advisory Group. Worked with the Australian Commission on Safety and 
Quality in Health Care to support the development of ‘National Safety and Quality Standards in Primary 
Care’ and the review of the ‘Charter for Healthcare Rights’.

2.        We lead systemic advocacy and policy to shape consumer-centred care
          Outcome: Consumers inform health policy, partnering, design, delivery, measurement and evaluation

         •  Submissions throughout 2018-19 shown (Fig1).
         •  Participated, as the state peak’s representative, as a member of the national reference group for the 

Consumer Health Forum PHN Consumer Engagement Evaluation workshop.

         •  Provided mentoring to the project staff of the Adelaide Zero Project to develop a governance model that 
engages consumers.

         •  Worked with Mental Health Coalition SA, Carers SA and Lived Experience Leadership and Advocacy 
Network to progress focus on human rights in mental health.

Fig 1: Submissions throughout 2018-19
         •  Senate enquiry into My Health Record

         •  Future priorities of the Medical Research  
Futures Fund

         •  Draft South Australian Public Health Plan

         • EPAS Enquiry

         • HCSCC Amendments Bill

         • Charter of Healthcare Rights

         •  Select Committee on Health Services in  
South Australia

         •  Select Committee on matters relating to SA 
Pathology and SA Medical Imaging

         •  Inquiry into Workplace Fatigue and Bullying  
in Hospitals and Health Services

         •  SA Health Clinical Communication Directive

         •  Therapeutic Goods Administration – Proposal  
to introduce a Unique Device Identification 
system for medical devices in Australia

         •  Therapeutic Goods Administration – Consultation 
changes to a number of definition and the scope 
of medical device regulatory framework in 
Australia

         •  Therapeutic Goods Administration – Consultation 
medical device cyber security

         •  Health Care (governance) Amendment Bill 2019 

         •  Draft Statutes Amendment (SACAT) Bill 2019

         •  Health and Wellbeing Strategy 2019-2024

         •  Excellence and Innovation Commission 
Discussion Paper

         •  South Australian Clinical Genomics Plan 2022



3.        We provide information, learning and development to build the skills of consumers and health 
services 

         Outcome: Consumers have access to accurate health information

         Outcome: Consumers and health services have the skills to effectively partner

         •  Consumer’s access to accurate health information was supported through two forums held to investigate 
consumer requirements for public reporting. A report was prepared and provided to the Department for 
Health and Wellbeing.

         • Consumer advocates were supported through: 

                 •  Training, including ‘Introduction to Consumer Advocacy’ and ‘Engagement for Advocacy and 
Influence’. ‘Mental Health Advocacy and Leadership’ was run in collaboration with the Lived 
Experience and Advocacy Network

                 • Consumer Advocates Network with quarterly meetings and 227 members

                 •  Individual mentoring and support for consumers and consumer advocates sitting on committees and 
for statewide issues in response to queries and concerns about process

                 •  Systemic mentoring and support for staff skill development in working with consumers and consumer 
advocates

         •  Agreements with the Department for Health and Wellbeing to develop:

                 •  Statewide Consumer and Community Engagement Strategic Framework

                 •  Statewide Consumer Feedback and Complaints Management Strategic Framework

                       •  The outcome of these two agreements is to review and revise the current policy directives and 
develop strategic frameworks in consultation with health services and consumer and community 
organisations and in line with current best practice

                       •  Support the work of Local Health Network Governing Boards and Statewide Services in their 
obligation to actively partner with consumers and the community in the planning, decision-
making, delivery and evaluation of health services and

                       •  Support the development of mechanisms for the monitoring, evaluation and reporting of 
outcomes

4.        We develop our people, culture and systems to be an effective and thriving organisation
          Outcome: Health consumers have an effective, thriving and sustainable organisation in South Australia

         •  Supported staff through transition post State Budget 2018 and monitored roles and responsibilities for 
sustainability

         •  Developing a diversified business model for funding post State Budget 2018

         •  Membership contributions reviewed

         •  Supported Training manager - Cert IV Training and Assessment

         •  Supported Chief Executive to complete Governor’s Leadership Foundation Program

         •  Review of Board Governance policies

         •  Review and development of suite of new Board Position Statements

         •  Partnered with University of South Australia – hosted two university students, 1) Bachelor of Social Work 
student developed a research study and review of the need for an Individual Health Advocacy service in 
South Australia 2) Bachelor of Media student who worked on filming and photography skills meeting with 
and interviewing HCASA staff and consumers

         •  Partnered with University of Adelaide - engaged with a community learning program for students. The 
students conducted online media audits of HCASA and provided feedback on our digital and online media 
with suggestions for improvement and sustainability.

 



Organisational Members 2018-19
 
         •  Adelaide Pain Support Network
         •  Adelaide PHN
         •  Beyond - Kathleen Stacey & Associates
         •  Cancer Voices SA Inc
         •  Capital Careers
         •  Carers SA 
         •  Ceduna District Health Service
         •  COTA SA
         •  Country SA PHN
         •  Cystic Fibrosis SA Inc. 
         •   Hepatitis SA Inc
         •  Happy Snappers Adelaide

•  The South Australian Country Women’s Association Inc 
•  South Australian Health and Medical Research Institute  (SAHMRI)
•  Northern Adelaide Local Health Network CAC
•  Multicultural Communities Council of SA Inc 
•  Lived Experience Leadership & Advocacy Network   (LELAN)
•  Eastern Eyre Health Advisory Council Inc.
•  Central Adelaide Local Health Network
•  Neami National
•  Lower North Health Advisory Council
•  Migrant Resource Centre
•  Sonder

Board of Directors

Staff Members
Julia Overton, Chief Executive 
Allison Willis,  Principal Adviser Policy & Strategy (Jan 2019  – ), NALHN Project Officer (Jul – Dec 2018)
Kathy Mickan, Manager Consumer Engagement
Ellie Hodges, CALHN Project Officer
Bernadette Barrett, Project Support
Karen Shepherd, Senior Project Officer (resigned Feb 2019) 
Vanessa Vowles, Digital Communications and Administration Officer (resigned Jan 2019)
Ellen Kerrins, Manager Advocacy and Policy (resigned Oct 2018)
Teresa Duncan, Executive & Administrative Support (resigned Jul 2018)

HCASA Snapshot 2018/2019

74  
Consumer  
Vacancies  
Promoted

78,326  
individuals 

reached 
via HCASA 
Facebook

307  
Consumers 

Attended 
HCASA  
Events

38  
Policy  

Submissions

277  
Consumer 
Advocate 
Network 
Members

982  
consumers 
consulted  

over 17 
surveys

100  
Consumers  

Trained

14  
engagement 

events 
hosted
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Financials 2018 – 2019
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