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The Grants Program 
supports high quality and 
innovative research and 

advocacy initiatives 
which support the long 

term-interests of 
consumers



Key milestones in the development of the Grants Program
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Date Milestone
February 2015 Board considers Consumer Advocacy Panel (CAP) Key learnings brief

March 2015 Board announces it would not be continuing with Capability Building Grants & 
Global Advocacy Grants funding, and invites grant applications for advocacy 
and research projects

September 2015 Release of Grants Program Review Issue Paper for consultation 

February 2016 Board considers Grants Program Review recommendations including Grants 
Program process review 

March 2016 Announcement of outcomes of Grants Program Review 

November 2019 KPMG Final Report, Review of Energy Consumers Australia
http://www.coagenergycouncil.gov.au/publications/review-energy-consumers-
australia

http://www.coagenergycouncil.gov.au/publications/review-energy-consumers-australia


Key themes, issues for approved grants
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Grants funding approved from 2014-15 to date
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Applications for advocacy and research project funding
Advocacy projects need to show: 

• What is the problem you are trying to address? 

• Why is this critical for the long-term interests of consumers? 

• Who is the project aimed at influencing? Why now?

• What actions will you take to address the problem and create 
influence? Why those actions?

• How you will engage with other advocates?

• Why you are best placed or have the capability to undertake the project 
and achieve impact?

• What will be the measurable impact of your project? Who will benefit?

• Will there be wider benefits?
Energy Consumers Australia Grants Program - January 2020 6

https://energyconsumersaustralia.com.au/
wp-content/uploads/Energy-Consumers-
Australia-Grants-Guidance-Note.pdf

https://energyconsumersaustralia.com.au/wp-content/uploads/Energy-Consumers-Australia-Grants-Guidance-Note.pdf


Applications for CEO Grants
The CEO Grants Program supports advocates’ engagement in 
government, regulatory and or industry decision making processes, 
recognising the need for consumers to respond within short timeframes. 
Applications for this grant must be able to show that the matter is urgent 
or time-constrained and could not reasonably have been anticipated or 
planned for, within the normal timelines for the Grants Program. 

Examples of projects that could be funded include:

• engaging a consultant to provide technical or specialist expertise for a 
submission;

• undertaking research to inform and support future advocacy; and

• funding for reasonable travel costs (flights, accommodation, ground 
transport but not sitting fees) to engage in government, regulatory and 
industry forums relating to that process, where video conferencing is 
not provided.Energy Consumers Australia Grants Program - January 2020 7

https://energyconsumersaustralia.com.au/wp-
content/uploads/Guidance-Note-%E2%80%93-
CEO-Grants.pdf

https://energyconsumersaustralia.com.au/wp-content/uploads/Guidance-Note-%E2%80%93-CEO-Grants.pdf


From “Great Grants” to impact
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https://www.ourcommunity.com.au/files/bo
oks/MeasuringWhatMattersBooklet.pdf

https://energyconsumersaustralia.com.au/wp-
content/uploads/Energy-Consumers-Australia_Annual-
Report_2018-19.pdf

https://www.ourcommunity.com.au/files/books/MeasuringWhatMattersBooklet.pdf


Planning for impact

Plan for influence or impact

• A simple logic model

• https://www.ourcommunity.com.au/marketplace/marketplace_article.jsp?articleId=7167
• http://crockfordconsulting.com/image-gallery/0bt7s5kptr4wr3zwn6rpt21r0cvmfy
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http://crockfordconsulting.com/image-gallery/0bt7s5kptr4wr3zwn6rpt21r0cvmfy


Applying a theory of change

Theory of change

• Start with impact

• What is the best way of getting 
there?

• Is your methodology the right 
one?

• How will your outputs lead to 
influence or impact?

• https://www.unicef-
irc.org/publications/pdf/brief_2_theoryofcha
nge_eng.pdf
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Mapping a project against theory of change
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A Suite 2, Level 14, 1 Castlereagh Street, Sydney NSW 2000
T 02 9220 5500
W energyconsumersaustralia.com.au

@energyvoiceau
/energyconsumersaustralia
/energyconsumersaustralia

ABN 96 603 931 326
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