


Summary

• History of Magill Youth Training Centre

• Overview of Magill Campaign

• Elements of a successful campaign

• Use of technology – Andrew McHugh

• Don’t want to tell anyone how to run a 

campaign – just provide experience and 

examples of Magill campaign



Magill Youth Training Centre
• Houses girls and boys 

aged 10 -17 years

• About half of the 

residents in Magill are on 

remand, i.e. in custody 

awaiting trial.

• On an average day: 

– 33 to 34 residents 

(2007 figure)

– four or five residents 

are girls 

– about 12 are Aboriginal 

children

• Each year, an estimated 

500 individual children 

spend some time in the 

Magill Youth Training 

Centre

Sandstone and brick buildings 

surrounded by security-wire fencing.  

Walkways between separate buildings 

are caged.



Conditions within the Centre





Elements of a Successful 

Campaign

Principle People

Participation Persuasion

Pragmatism

POSITIVE CHANGE



Principle

• Underlying/ongoing issue 

• Campaign “trigger” – something that 

gives the issue urgency/affects people 

strongly



People
• A diverse and active 

group of 

campaigners

• Key people involved

• “Strange bedfellows”

• Support structures



Participation
• Ways for people to “see” their 

involvement

• Allow people to choose the length and 

nature of their involvement

• Keep it at the front of people’s minds

Keep it 

here!



Persuasion
• Whose 

mind do you 

need to 

change?

• A narrow 

focus and a 

clear goal

• Visual 

elements



Pragmatism

• Flexibility

• Shift the length 

and focus of the 

campaign if 

required by 

circumstances or 

new information





Questions









The 

Close Magill 

Campaign 

became public 

with the 

placing of an 

advertisement 

in 

The Advertiser





Campaign Page

Take Your Own Action

View Letter & Add Your Signature

Media Releases

Resources

Survey Results

(Unfortunately there is 

only one “P” on this page) Not you, loser!



Take Your Own Action

Email or phone:

• The Premier

• Minister for Families and 

Communities

• Minister for Youth

• The Leader of the Opposition

• Shadow Minister for Families and   

Communities

• Shadow Minister for Youth

• The Advertiser





View Letter &

Add Your Signature

• Read the open letter

• Email YACSA to add your name 

and/or organisation to the list of 

signatories

• Check the website to see your 

input into the campaign



Media Releases





Survey Results

Each day:

• Pdfs of the results posted

• Graph of results updated

• Comments Updated
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